SMS Student Transcripts: Checking and Correcting Historical Marks

Overview

The transcript is probably the most important document produced by DoDEA schools, and it must be correct in order to be useful to our students.  Unfortunately, some transcript data is not correctly recorded in SMS, and an enduring effort must be undertaken to ensure that the data is correct.

Most notable problems existing at the beginning of the 2006-07 SY:

· AP+ Courses:  Courses did not receive weighted grade points

· HS Credit for MS Students:  Students who received HS credit as a middle school student had inaccurate GPAs and/or credits

· Multiple Credit Courses:  Courses awarding multiple credits (2-3 hour courses) are not calculated correctly in the student’s current year GPA

New Solutions

To assist schools in correcting historical marks information, a few new strategies have been developed:

· Historical Transcript Comparison Tool:  Schools can run the report to locate and identify possible errors in student data.

· Weighted Grade Point Import:  A one time process performed by Area SIS personnel to automatically update weighted grade points for AP+ classes.  Performed in November 2006 for DoDDS-E schools.

· Graduation Information Import:  A one time process performed by Area SIS personnel to automatically update the students’ graduation information page (Historical Summary) in SMS.   This eliminates the need for school level personnel to manually enter all students’ graduation information data.

· Calculated Transcript:  Transition to a transcript that displays calculated yearly summary and cumulative summary values.  This eliminates the need to manually correct yearly summary values and correctly calculates summary data based on course information.

Critical Data – Course and Graduation Information

With the recent modifications to the historical validation process and transcript design, schools need to be aware of the data and the fields associated which are the most critical to providing accurate transcripts.  

· Course Data:  This is the most significant historical information.  If the course data is correct, the transcripts will be correct.  Also, once the course data is verified accurate, the Graduation Information Import can be run which provides the school with an accurate Graduation Information page for the student.

· Graduation Information:  This summary page in SMS not only provides you with a view of student performance, but is also used in calculating class rank and cumulative GPAs within SMS.

Data to Ignore - Yearly Summary Data 

Believe it or not, there is actually some data that can be ignored at this time.  The Year Summary data in SMS is not used for transcripts or other calculations within SMS and the format for which it is entered is scheduled to undergo a structural change in the near future.  At this time, the best practice is to ignore this data as future changes may affect data previously entered.  The latest transcript provides yearly data based on internal report calculations and not the data from the Year Summary in SMS.

Overview of the Correction Process
The process outlined below may be followed to assist the school in historical data correction.  

1. Generate Present Data: Run the Historical Transcript Comparison Tool for your school to generate a report containing present course data and calculated values for all students.  

2. Check Course Data:  Review the student data generated by the Comparison Tool to identify inaccurate course data.  A student-by-student approach will be the most successful.  

3. Correct Course Data:  Manually correct course data for students as necessary in SMS.

4. Print Student Transcripts:  Once all data has been corrected for a student, print the student’s transcript.  Review the transcript’s yearly and cumulative values for the student.  Repeat the process for all students.

5. Graduation Information Update:  Once ALL students in the school have been checked and inaccurate values corrected, send a request to your District SIS ET to have the Graduation Information Update performed.

6. Process Complete

Using the Transcript Comparison Tool

The Transcript Comparison Tool lists all courses in a student’s record that are considered for GPA calculation.  The tool uses the course information to calculate yearly and cumulative values and compares them to the values existing in SMS yearly and cumulative (Graduation Information) summaries. 

Understanding Values

To use this report, compare the calculated values, in blue, with the SMS values, in black, in order to locate and correct data inconsistencies.  Additionally, calculated values, which do not match the value in SMS, are highlighted in red.  Please note that all AP and honors classes (which potentially could have weighted grades) as well as classes set to be excluded from GPA are highlighted in red.  Red values do not indicate that a particular item is wrong, but simply that it may require attention and review (i.e. there is an identified potential for error).  It is the job of the evaluator to examine the individual instance and determine whether or not a correction should be made to the historical data in SMS.

Please note, if a value does not appear, then it does not exist in SMS.

GPA Flag ‘N’

In the image below, the student’s two courses from 8th grade, which are considered for high school credit, appear.  The ‘Exclude from GPA’ flag is set to ‘N”, which means that it is to be included in GPA calculations.  
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GPA Flag ‘Y’

The GPA Flag will appear in red if it is set to “Y” to alert the reviewer to verify this was intentionally set to “Y”.  In the two examples below, the flag was set appropriately.  Notice that the ‘P’ courses (pass) and the ‘#’ courses (retaken) should be excluded from GPA.
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Total: 11 5.50 10 5.00




Grade Points and GPA Points

The student’s semester grades appear in addition to the grade points recorded in SMS.  This tool uses the grade points to calculate GPA Points (which are the result of multiplying the grade points by the potential credits for each semester).  GPA points are used in the calculated GPAs for the year and also the cumulative value.  When correcting inaccurate Grade Point values in SMS, make sure you use the appropriate Grade Points NOT GPA Points.  For more information, please see the document ‘Entering Historic Marks and GPA Calculations’ on the DoDDS-E SIS support site.
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It is also advised to scan the ‘Sem’ and ‘Grade Points’ columns to compare letter grades and grade points for accuracy.  Notice in the example below that the Biology grade is ‘A’ but the grade points are ‘3’.  The grade points should be ‘4’.  This would need to be corrected in the course data in SMS. 
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AP and Honors Classes

AP classes and honors classes, which potentially could have weighted grades, are highlighted in red.  Verify that the grade points are accurately weighted as applicable.
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Year Summary Values
As stated earlier in this document, the Year Summary values (Transcript Values) can be ignored and do not need to be changed in SMS.  This is because the latest transcript provides yearly data based on internal report calculations and not the data from the Year Summary in SMS.   At this time, there is no need to correct the values on the student’s year summary page in SMS.  However, the Calculated Year Summary Values are provided on this tool for troubleshooting assistance.  These Calculated Values are provided for use in troubleshooting and identifying possible errors with credit values and grade points.
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Cumulative Summary

The cumulative values should be checked after changes have been made to course data in SMS.  Again, differences in calculated vs. current SMS historical values are highlighted in red.  The SMS ‘Historical Values’ (noted in the cumulative summary as ‘Current Transcript Values’ will not change as course data is corrected.  The Calculated Values are the values that will appear on the new transcript.  Checking to ensure they are correct is the key to providing an accurate transcript.
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